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About CMi

Consultancy Masters International (CMI) 5wt Juerbus it

Consultancyl\/lasters International (CMI)is a leading consultancyfirm
specializingin supporting institutions to strengthen their legal and
corporatemanagementapacities

Foundedm 2009in Abu Dhabi,UAE andin view of its considerableoortfolio, the
companyhas alwaysaimedto gain a foothold regionallyand internationally via
strategicpartnerships

Consultancy Masters International (CMI) plays a vital role in supporting
governmentaland non-governmentalinstitutions by committing to the highest
qguality and standards of excellence in mediation and arbitration, dispute
resolutionsettlement,providinglegalandlegislativeconsultation,legaltranslation
and interpretation, corporate development,empowermentof human capital and
corporatesupportservices
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A leading and innovative provider in the fields of alternative dispute resolution, legal consultations,
training and development, Translation, Arabization, and institutional excellence.

b

r

A supportive strategic partner collaborating with the governmental and private organizations to achieve
their objectives and meet their expectations throughout an integrated services of alternative disputes,
consultancy, development, training, institutional excellence, translation, editing and Arabization in
accordance with the world class best practices.
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Founder & CEO
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Fellowof the Chartedinstitute of Arbitrators(FCIArb)l.ondon
A CEDRAccreditedMediator andlisted at the panelof InventorsDisputeSettlementCenter,London
Memberof the Institute of InternationalLaw,Paris

International PracticingArbitrator and hasbeen appointed Chairmanof the arbitration committee,
andindividualarbitrator in severalcommercialandcivildisputes

AccreditedPracticingArbitrator at Abu DhabiCommercialConciliation& Arbitration Center,Dubai
International Arbitration Center (DIAC),Abu Dhabi Global Market (ADGM), Saudi Center of
Commercial Arbitration (SCCA)as well as in several other corporate centers regionally and
internationally

Dr. EmadEddienHussein

PracticingArbitrator at arbitration committees,InternationalChambetof CommerceParis emadkna@aitom
AccreditedPracticingArbitrator at the CairoRegionalCentrefor InternationalCommercialArbitration wwwdremadhussmsm
(CRCICA) UAES¥1 50 266 464
AccreditedVlediator at the Panelof InvestorsDisputeSettlementCenter(IDSC)Caira UK: 44 7 4444 5555

LegalConsultantn negotiation,mediation,contractmanagementand mechanism®f AlternativeDisputeResolutiofADR)
Expertand ChiefAssessoaccreditedoy the Europear-oundationfor QualityManagemeni{EFQM)BrusselsBelgium
AccreditedEFQMLicensedrainer,Belgium& CKMinstructor KMI,USA

Trained more than 12,000 governmentwork leadersin the Middle Eastand the Gulf region in the areasof arbitration,
mediation,leadershipandcorporateexcellence

Writer who haslegal,social,and literary interests,and wrote on severaltopics of Alternative DisputeResolution corporate
excellencandtravelwriting.

Writer of a weeklyarticle in AFRoyanewspapermpublishedin the UAE(2018- 2021), aswell asin Allttihad newspaperUAE,
(2015- 2018.
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x CMlhasfour main specializeccentersof excellence

Trusted Partners in Dispute Resolution Art of the Word.. Taste the Excellence  Partners in Sustaining Excellence Capacity Empowering Talents and Inspiring Leaders
MediatioAnd Translatiom]iting Cmsultandgsearch TdentXills anéhowledge
Arbitratiofenter AndViedia Center andxcellence Center Development Center
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Center |
Mediation and Arbitration Center
(MAAC)

Trusted Partners in Dispute Resolution
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CMI, through its Mediation and Arbitration Center (MAAC),seeksto strengthen a
culture of disseminationof resolvingcommercialand civil disputesthrough Alternative
Dispute Resolution (ADR) by means of mediation, consultative expertise and
arbitration, all being effective mechanismsof resolving disputes and reaching
sustainablesolutions with effectivenessin cost and time, and efficient approachto
maintainsustainablébusinesgelationships

Our ecosystemservicesis provided in accordancewith best international practices,
through effective partnerships,exchangeof experiencesand the engagementof the
best expertsand consultantsfrom variousinternationalinstitutions and centersin the
field of mediation,advisoryexpertiseandarbitration.
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The Mediation and Arbitration Centeris one of the company& major centers specializedn providing
negotiation and mediation solution services,advisory expertise, arbitration and alternative dispute
resolutionsystemshroughthe following serviceslatform:

Consultation o Consultation o Preparing and
contracts, the best presenting trainin
agreements and Alternative programs in the fiel

the requirement Dispute Resolutio of mediation and

for avoiding the after dispute has el

_ : cooperation with
disputes. arisen. intpernational

artners.

Providing service
and consultations f
building and developi
corporate capacities fo
Mediation, Arbitration
Dispute Rsolution
institutions &
centers.




i

i) Jlg byl jRiwle
CONSULTANCY MASTERS INTERNATIONAL

Center |l
Translation, Editing and Media Center
(TEAM)

Art of the Word.. Taste the Excellence
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A Brief on the Translation, Editing and Media Center
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Translation is one of the professions that require a great deal of
professionalismlanguageproficiency,expressionand the ability to construct
atranslatedtext.

Realizinghis importance,CMl establishedhe Translation Editingand Media
Center (TEAM)with a forward-looking vision over the field of translation,
editingand media,to makethe centera vibrantlungand a linguisticplatform
to translate,edit, review, draft and localizevarioustexts that require certified
legaltranslation TEAMalsoprovidesinterpretation servicesn eventssuchas
conferencesseminarsworkshopsand awardsevaluationvisitsby specialists
in all fields of translationandinterpretation.
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Center I
Consultancy, Research and Excellence
Center (CORE)

Partners in Sustaining Excellence Capacity
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A Brief on the Consultancy, Research and Excellence iy
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COREs the consultingarm of CorporateExcellenceMastersinternational (CMI) The
center offersintegratedconsultancyservicesenablingyour organizationwhetherit is
a governmentor private entity, to achieveits respectiveorganizationabbjectivesand
In amannerthat exceedsexpectations

In compliancewith the corporatevaluesof ConsultancyMastersinternational (CMI),
the Centerfor Consultation Researcland Excellencd COREVorkswith partnersand
clientsto anticipateand provide corporatedevelopmentsolutionsin accordancewith
the bestinternational practiceswith knowledgetransfer,empoweringhuman capital,
and achievingadded value through strategic partnershipswith all Stakeholdersand
partners
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Center IV
Talent- Skills and Knowledge

Development Center (TASK)
Empowering Talents and Inspiring Leaders
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A Brief on Talent Skills and Knowledge Development iy
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ConsultancyWastersinternational,through its TASKcenter, seeksto achievean addedtraining valueto
enhanceinvestmentin humancapital Therefore,it adoptsnew mechanismgegardingcontent and the
training skillsand expertiseto keeppacewith the civilizationalshift and corporate developmentand to
benefitfrom the cumulativebalanceof the company'sspecializedandintegrativeexperiences

= TheTASKCenterofferstraining programsand x  TASK Center keeps pace with the best
providesmultiple trainersand expertsspecialized  training practices worldwide through the
In trainingand corporatedevelopmentprograms application of modern and smart training

«  Coursesaccredited by the most prominent ~ mechanismsn manydisciplinesjncludinghuman
authorities are provided in accordancewith the  capital development, corporate training and
bestinternationalpractices personalskillsdevelopment
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53

Strategic ISO- Internal
Leaders for | Leaders for Internal Planning Capital 18001/ Auditor
Journeyto | Eycellence | Excellence | Assessor Programs (Training 14001-
Excellence Levell Level2 Training and Strategy Talent
Preparation | Acquisition Lead
Skills Auditor

Financial, Training Technology | o ioiizeg
Administrative Medical Security Procurement, Programs in and gl
Training Training Training Contracts and | theareasof | |nformation el
Programs Programs | Programs | Negotiation Health, Security Technical
Programs Safety and Programs Programs

Environment
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Key Projects executed by CORE Center
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List of Main Consultative Projects & Partners

Qualifying for Applying International Corporate Agility Standard
Strengthening corporate, competitive and leadership capabilities in
the field of corporate excellence

Building and developing the strategic framework system in the area
of institutional excellence

Rehabilitation of the Customer Service Center according to the
criteria of the Emirates Government Service Excellence Program
Building, rehabilitating and approving a specification and a
distinguished social responsibility management system

Building a Real Estate Dispute Resolution Center System
Evaluation of the Leadership Award categories

Implementation of the final evaluation according to the EFQM model

Qualification for the Commitment to Excellence Certificate,
Committed to Excellence, and Known for Excellence

Qualification for the Certificate of Committed to Excellence from the
European Foundation for Quality ManagemenEFQM (C2E)

Implementation of Accredited Quality Systems

Implementation of Accredited Quality Systems
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Abu Dhabi Police GHQ

Federal Authority for Identity and Citizenship
Abu Dhabi Fund for Development, Abu Dhab

Al-Ain Distribution Company

External Areas Police Directorate, Abu Dhabi
Police GHQ

Department of Urban Planning and
Municipalities, Abu Dhabi

Abu Dhabi Police GHQ

SheikhSagrProgram for Government
Excellence

National Archives

A Police Attaché Office in London
A Police Attaché Office in Washington

IT Management Department, Abu Dhabi Polic
GHQ
Education Department, Abu Dhabi Police GH




Key Projects executed by CORE Center
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15

16

17

18

19

20

21

22

List of Main Consultative Projects Rartners,

UAE
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Implementation of approved quality systems in social
responsibility

Implementation of approved quality systems
Implementation of approved quality systems

Application of approved quality systems in testing and
calibration laboratories

Survey the opinions of employees, stakeholders, and
customers

Experimental evaluation of the application of the Europeal
Foundation for Management Model

Selfassessment and Gap Analysis

Quialification for Emiratisation Award

Qualification for the Leadership Development Award at the
Global Business Empowerment Conference, New Zealanc

Quialification for HH Interior Minister Excellence Award

Education Department, Abu Dhabi Police GHQ

Police Attaché Office in London
Training Department, Abu Dhabi Police GHQ

Medical Services Department, Abu Dhabi Police GHQ
Department of Private Security Companies

SheikhSagrProgram for Government Excellence

A General Directorate of Human Resourcesbu Dhabi Police
GHQ

A Human Resource Planning Departmenbu Dhabi Police GH(

A General Directorate of Human Resource&bu Dhabi Police

GHQ
A Human Resource Planning Departmeribu Dhabi Police GH(

Training Department Abu Dhabi Police GHQ

Training Department Abu Dhabi Police GHQ
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Soliman bin Abdulaziz ARajhi Foundation, Riyadh
Saudi Arabia

Strategic Planning for &&hd Initiative

Strengthening the institutional capacity of the Human Resources

Human Resources Development Fund, Riyadh
Development Fund > Y

Presidency Agency for the Affairs of Masjid al

ualification of organizational units to obtain a quality certificate . .
Q g q y Haram, Mecca, Saudi Arabia

Presidency Agency for the Affairs of the Prophet's

ualification of organizational units to obtain a quality certificate .
Q J g Y Mosque, Madinah

Review and translation of the investment strategy in Qassim, Saudi Qassim|Chamber Satdi Arabia

Arabia
Promoting a culture of corporate excellence at the operational and The General Secretariat of the GCC, Riya8audi
leadership levels Arabia

Project to update the framework for evaluating private schools and

R — Ministry of Education, Muscat, Sultanate of Omar




Our Achievements in Numbers L-Ml

293
1,818 other Programs ol1

Programs of Excellence (J2E), ‘ Quality Management

(LAE), (LAT) & M

/ Programs

11,747
1,960 Manageme
Security & HSE—4 Courses
Training
636

Workshops to
Disseminate Corpora
Excellence Culture

Total of Trainee
A /2
AWy,

Senior 1
Assessor Certificate
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Thankfully, on December 18, 2014 CM! obtained the EFQM™
"Committed to ExcellenceC2E" certificate With such an Comitiad to Excallance
accomplishmentCMIbecamethe first Arabfirm in the area ! star

of legal and development consultancy, translation, and e, Emn
Arabizationoutside the EuropeanUnion and the first in the %wmm“%.ﬂlm m_
Arab region to obtain this prestigiouscertificate from the oot | EE:
EuropeanFoundationof Quality Management(EFQM)ased ===
in BrusselsBelgium With the said award, CMIbecamethe 11

first Arab consulting firm to achieve this prominent
accomplishmentn the Arabworld.

EFQM =
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Our Partners in Excellence
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CMI Partners and Achievements
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During a working discussion seminar entitled "Innovation in the Judicial Work" for the head
of the Federal Courts of the United Arab Emirates, AjmaNovember25, 2015




Photo Album of Partnerships and Achievements L-Ml

i) Jlg byl jRiwle
CONSULTANCY MASTERS INTERNATIONAL

@ 1 0” *o“'
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At the conclusion of the first partnerdorum held At the conclusion of the Proactive Excellence

under the title “Partners of Excellen¢eawith the - : :
: = P f I A
leaders of the"Weapons and Explosives Training rogram [g)r:;l;)i Iclz\leo?/ger)r:gggg rgg;ggers Ul

Institute”, Abu Dhabi Police, Juri4, 2014
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HE Major General Khalifa Hareb Al Khaili, Assistant
Undersecretary for Nationality, Residency and Ports Affairs
the Ministry of Interior, honoring "CMI" Group, at the
conclusion of the "Innovation Management: The Key to
Sustainable Leadership", Abu DhabNovember23, 2015

At the conclusion of the Corporate Excellence Course for
the Police Academy leaders, Abu Dhabi, M2015
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During the workshop "Innovation Management: The Key to Sustainable Leadership" for
Nationality, Residency and Ports AffairMinistry of Interior, Abu Dhabi, Novembe23, 2015
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At the conclusion of the workshop of theExperimental Assessment Skillef traffic leaders in
"7 Star Traffic" program, the Traffic and Patrols Department, Al Ain, Noveni&t4
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At the conclusion of the "Journey of Excellence" course at the General Secretariat of the
Cooperation Council for the Arab States of the Gulf (Grdu) Riyadh- during the period from
January27to 28, 2016
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At the conclusion of a training course itCorporate Excellence for the Leadésf the
Municipality of the Holy Capital- Mecca- December3, 2014
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Certificate of Appreciation from the General
Command of Abu Dhabi Police GHQ as an ide
partner of excellence December2012

Certificate of Appreciation from Abu Dhabi Police
GHQ for the best representative of Abu Dhabi
service providers, Novembez011
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Development- January2010 corporate development, Abu DhabiApril 2013
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Certificate of Acknowledgment and Appreciation fro
the Continuing Education Center of the United Ara

Emirates University, Abu Dhabi, Novemb2017
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Certificate of Acknowledgment and Appreciation fro
the Continuing Education Center of the United Arab

Emirates University, Abu Dhabi, Septemd2d17
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Certificate of Appreciation from Abu Dhabi Police i
the Commandeiin-Chief Excellence Awar2i019
Abu Dhabi, Septembe2019
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Certificate of Appreciation from the Ministry of Educatio
for a coursework on the Evaluation and Classification
Private Schools, Muscat, Octob2018
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Certificate of Appreciation from the Federal
Authority for Identity and Citizenship, Abu
Dhabi, Decembe019
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Certificate of Appreciation from the Federal
Authority for Identity and Citizenship, Abu
Dhabi, Decembe2019
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Contact:
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_ emadkna@gmail.com
CM' @(F)®) @CMIExcellence projects@cmiexcellence.com
et e e oo @ www.cmiexcellence.com Www.dremadhusseir@

Thank You e
@




